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Success story of project SAMARTH. 

Mr. Rahul, living in the slum area of Kullu city, was adopted by Rover Scout 
Leader Jyoti Charan in 2017 for his studies, when he was in 9th class under 
project SAMARTH to make changes in the lives of the kids of the slum area of 
Kullu city. Rahul got admission in B.A. 1st year in 2021-22 session at G.C. Kullu.  
He graduated from the college in 2023-24 session this year. From 2017 to 2024 
this project is making changes in the lives of the children of the slum area. 

This project was nominated by the national headquarters N. Delhi from India in 
Asia Pacific Region and I represented India and received the prestigious  award 
of  “ASIA PACIFIC REGION  MESSENGER OF PEACE HERO AWARD- 2018 at 
Manila, Phillipines in Oct 2018.
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ACTION :- I had 8 back to back meetings with my rovers & rangers unit, when I 

reached back from National Jamboree in 2017 and discussed on each and every 

aspect of this project SAMARTH on every meeting. 
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1.)  Main motive is to encourage school children of slum area to learn and mainstream them.

2.) To help the kids of Slum Area in all round development by physical and mental exercises.

3.) Skill development drives regarding basics of computer literacy and handicraft for their future betterment & earnings.

4.) Cleanliness drive and periodic awareness messages in their settlements.

5.) To establish "Clothe Bank" by collecting used clothes as well as other useful things from the society.

6.) To connect them with the organization by inculcating basics of scouting through learning by doing.  (When these 

children will be on vacation period/holidays after their annual examinations or in the coming session of 2018 they will be 

taught scouting by registering as a cub bulbul, scout guide as per scouting syllabus of APRO II & III). 

7.) Building Leadership quality among rovers and rangers of my unit.
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Working Day ?

Time Period of the project ?

STRENGTH of the Project: 30 Rovers and Rangers of my college (Govt. 

College Kullu) are my backbone in this project . They are always with me and I 

am with them and we all are emotionally attached with friendly bonding for every 

work either it is small or bigger. I really feel very proud to have these gems in my 

pocket. They all are my real strength. 

money

How, when and where will collect articles ?

COORDINATION
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Challenges
➢Shelter
➢Teacher
➢Coordination between kids & school teacher
➢Refreshment
➢Stationary 

Mr. Rahul in 2017 in circle

Mr. Rahul in 2021 in circle
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Opening Day 19 Feb 2017



“WOSM” HAS INSPECTED THE PROJECT 
“SAMARTH” &

NOMINATED UNDER BROWNSEA PROJECTS BY 
NHQ NEW DELHI
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Mr. PARASANNAASIA, FIANANCE 

COMMISSIONER PACIFIC REGION VISITED 

THE PROJECT AREA IN 2017



RESTARTED PROJECT “ SAMARTH” ON 2 OCT 2021 

AFTER THE GAP OF MORE THAN ONE YEAR DUE TO 

COVID 19 



ACTIVITIES- DISTRIBUTION OF CLOTHES, 

SHOES IN THE SLUM AREA IN ROUTINE 



MENTAL AND PHYSICAL GAMES, PRAYERS, COUNSELLING,  HEALTH & HYGIENE ETC IN THE 

PROJECT AREA.
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GIFTS



ACTIVITIES



VOLUNTEER Dr. POOJA





COUNSELLING









RAHUL PARTICIPATED IN MAXIMUM EVENTS OF THE SCOUTS IN HIS 3 YEARS OF 

STUDIES IN THE COLLEGE.



During entire covid-19 period Rahul was in contact with me and books and all study material was 

provided to him
ALL THE FEES WERE 

PAID BY ME IN 3 

YEARS

GOOD LUCK RAHUL FOR YOUR FUTURE



I DON’T KNOW WHETHER THIS PROJECT BENEFITED RAHUL MORE  OR  ME  OR 

MY SCOUTS ?


